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Scott Elmer, P.E.

Assistant Director of Operations
Harris County Flood Control District

Mr. Scott Elmer, P.E., joined Harris County Flood Control
District in 2018 as Engineering Division Manager and was
promoted to Assistant Director of Operations in 2019. As
Assistant Director of Operations, Mr. Elmer helps to guide
the activities of the Engineering, Construction, Planning and
Infrastructure divisions of the Flood Control District. Mr.
Elmer also serves as the Flood Control District lead for
alternative project delivery and improvements to operational
processes.

Before joining the Flood Control District, Mr. Elmer served
as the ASS|stant City Manager for the City of Missouri City from 2011-2018 where he
oversaw public and private infrastructure, land development, utility operations and Parks
and Recreation. Mr. Elmer was the Public Works Director/City Engineer from 2000-2011
and the Assistant Director of Public Works from 1997-2006. Mr. Elmer served also as
Missouri City’s Capital Improvements Program Manager from 1995-1997. Additionally,
Mr. Elmer served on H-GAC’s Transportation Policy Council and Technical Advisory
Committee from 2003-2018 and served as its Chairman from 2011-2013. In 2014-2016,
Mr. Elmer was appointed to the Rebuild Houston Advisory Committee by Mayor Parker.
Mr. Elmer has received several awards, including the American Public Works
Association Top Ten Public Works Leaders of the Year in 2008, University of Houston
Public Official of the Year Finalist in 2012, Texas Public Works Association Public
Works Leader of the Year in 2002, Texas Society of Professional Engineers Young
Engineer of the Year Award in 2001, and American Public Works Association National
Emerging Leader in Public Works in 2000.



